Oak Cottage Primary School
School Improvement Plan 2025-26

Key Ensure curriculum and curriculum intervention provision comprehensively meets the needs of all learners, especially those that

SeleldlsVAl are disadvantaged or with SEND and children seeking to achieve the higher standards.

1

Areas Leadership Curriculum Attendance and Achievement Personal Inclusion Early Years
and and Behaviour Development and Provision
Governance Teaching Wellbeing
Y Y Y Y Y Y

Context

Oak Cottage is seeing a marked increase in pupils with SEND across all phases [DATA], many of whom have complex needs.
SMBC'’s CAIPE funding offers a strategic opportunity for schools to bid for projects that support the long-term inclusion of high-
needs children in mainstream settings. Alongside this, there is potential to embed English skills more effectively across the
curriculum. Strengthening links between Humanities and English—and clarifying where content is subject-specific versus cross-
curricular—will improve coherence. Evidence of Humanities learning and English application should be more precisely captured.
Subject leaders must have a deep understanding of pedagogy and standards in their areas. ICT and Al offer exciting possibilities
to enhance learning, but consistent practice will depend on identifying risks and training needs. Finally, changes to the RS(H)E
curriculum via Jigsaw must be carefully prepared for, ensuring staff are equipped to deliver the updated content confidently and
effectively.

SISl Adaptive teaching strategies are evident in planning and lesson delivery

SHICUERE Assessment for learning is used consistently to inform teaching

Opportunities to bid for CAIPE funded are identified and submitted

Foundation curriculum — particularly in Humanities

Incorporate/ acknowledge use of ICT and Al through thorough policy and embedded practice

ARBOR assessment supports teachers fully with lesson design and enables leaders to scrutinise outcomes in detail

Curriculum 'bravery' - Medium term planning clearly reflects what is key subject content and associated outcomes

RSHE changes are fully implemented and staff express confidence in teaching content

French curriculum is reviewed and revised where necessary.




Key
HileldlsVA Develop an age-appropriate Oracy strategy that strengthens speaking and listening skills, enhances writing outcomes, and aligns
2 closely with the English curriculum

Areas Leadership and | Curriculum Attendance Achievement | Personal Inclusion | Early Years Provision
Governance and Teaching | and Behaviour Development and
Wellbeing
Y Y Y Y Y Y

Context

Oak Cottage serves a diverse community with a high proportion of pupils for whom English is an additional language (EAL). This
context places particular importance on developing standard spoken and written English across the curriculum. Previous work on
speaking and listening has laid a strong foundation, but there is now a need to extend this into a cohesive Oracy strategy that
supports writing development. Current data shows that writing outcomes lag behind those in reading and maths [DATA], and
while grammar test results are relatively strong, they are not consistently reflected in pupils’ written work. By embedding age-
appropriate Oracy activities and linking them directly to grammar and writing instruction, the school aims to close this gap.
Structured opportunities for speaking and listening will support language acquisition and development, improve sentence
construction, and enhance pupils’ ability to express ideas clearly in writing, ultimately raising attainment, confidence and cultural
capital across the curriculum.

SIS Grammar instruction is explicitly linked to Oracy development, supporting accurate and confident spoken language.

SCUERE Al children engage in a broad range of structured Oracy activities appropriate to their age and stage.

Staff use clear exemplification materials to model effective Oracy practices and link them to writing outcomes.

Children produce spoken and written exemplars that demonstrate progression in Oracy and its impact on writing.

The curriculum includes planned opportunities for Oracy that complement and enhance writing tasks, particularly in
English lessons.




Key Embed Oak Cottage’s role within the newly formed MAT by actively engaging in collaborative working groups, sharing expertise
Priority across diverse contexts, and contributing to Trust-wide aims. Prioritise staff wellbeing to ensure Oak Cottage remains a great

3 place to work, fostering professional growth and a positive, supportive culture.
Areas Leadership and | Curriculum and Attendance and Achievement | Personal Inclusion Early Years
Governance Teaching Behaviour Development Provision
and Wellbeing
Y Y Y Y Y Y

Context

Oak Cottage will actively embed its role within the newly formed Multi-Academy Trust (MAT) by engaging in collaborative working
groups, sharing expertise across varied school contexts, and contributing meaningfully to Trust-wide priorities. Staff will benefit
from increased access to professional development and cross-school learning, enhancing both pedagogy and leadership
capacity. The school will foster a culture of openness and innovation, making full use of the opportunities presented by the MAT
structure. Alongside this, a strong emphasis will be placed on staff wellbeing, ensuring Oak Cottage remains a supportive and
rewarding place to work. Pupil wellbeing will be prioritised through inclusive practices, emotional support, and a nurturing
environment that promotes resilience and personal growth. Together, these efforts will strengthen the school’s identity within the
Trust, improve outcomes for all learners, and ensure that both staff and pupils thrive in a collaborative, forward-thinking
educational community.

Internal monitoring and evaluation (M&E) materials are developed in line
ST with the latest Ofsted Inspection Framework to support self-evaluation and
OICIIEE Strategic planning.

Oak Cottage actively participates in collaborative projects across the MAT, contributing to shared learning and
innovation.

School improvement work clearly reflects and supports the overarching aims of the Trust.

Pupil wellbeing is measured and supported through inclusive practices

Staff wellbeing is prioritised through workload awareness, supportive leadership, and access to professional
development.

Opportunities to integrate Al and digital tools into teaching and learning are identified, trialled, and evaluated for
impact.

Local governance is strengthened through role development, training, and active engagement with school priorities.

ARBOR systems are used effectively and emulated at Trust level to support data-informed decision-making and
consistency across schools.




